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Padmasri M. Somappa presenting a Memorandum to

then Prime Minister Lal Bahadur Sastry
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Sri Machani Ramanna Gangadhar garu is the third son of Sri Machani Ramanna garu and
Srimati Santamma garu. 5ri M.R.Gangadhar was born on 18 th September at Adoni.
He had his school education at Yemmiganur and he is a Mechanical Engineer from 5 V.University
Tirupati. In the year 1981 he married Madam Uma. Mr. Gangadhar is blessed with 2 sons and a
daughter, Mr Raghavendra, Mr.Gopalakrishna and Ms.Vasavi.

From 1981 Mr.Gangadhar started his career in Yemmiganur Spinning mills Ltd., as
Trainee. In the year 1985 he started overlooking the activities at Nellore and Guntur also.
Mr Gangadhar has shifted to Nellore base in the year 1987.M.G.Brothers Nellore was converted to
M.G.Brothers Automobiles (pvt) Ltd in 1994 and Mr.Gangadhar has taken charge as M.D. His
business acumen from the beginning made the expansionsinthe company to different
branches, additional dealerships and ventures into Real Estates. On the social front,in spite of
hectic busy schedule in business activities, Mr.Gangadhar and Madam Uma Gangadhar find
ample time to participate actively in Shri Ramchandra Mission since 1985, Red Cross Society
(Vice President) from 1997, Chinnari Heart Foundation (Secretary) since 2005 and the like.
Mr Gangadhar is a trustee of M.G.Charities. There are many occasions where this silent donor
mind liberally went forward with donations for cyclone victims, disabled children and
poor families.

With the sons joining the management in the year 2005, the expansion programmes
went ahead with the addition of construction division.
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[[ M.G_Brothers in the course of its expansion of Automobiles dealership has achieved the landmark by obtaining
the dealership of Bajaj Auto Ltd., in the year 1992, Originally it was initiated at Chittoor but later in the same
year in November the Bajaj Auto Dealership was also conferred on Nellore. This Bajaj Auto Dealership was
inaugurated by Late Sri Magunta Subbaramireddy and the first vehicle was delivered to Mr.Rajasekhar

I stonehousepet Nellore.

| Memories of those days say chetak 6 volts was costing then around 16,000/~ and in the 3 wheelers Auto, front
engine (Petrol) was about Rs.39,000/-. The total sale of 2 & 3 wheelers is about 200 numbers. With such a
beginning the journey through 2008 has seen many many changes in the market scenario.

It is in fact a total metamorphosis.

The product chetak which had a dollar priority, slowly worked its way to free supply and enjoyed the peak of its
I popularity among user customers all over the nation. While this is the situation in scooter segment with

1 competitors trying, failing and withdrawing - the motorcycle is marketed as a better product for long journeys
reqular. outside the city use, offering a better mileage and a product without the minus point of probable
backache - has slowly improved its popularity among the user customers.

It was a tight position between the scooter segment and the motor cycle segment.

I beginning of the shrinking unnoticingly the scooter users limiting to city/local riders. The confidence and the
| love of city/local riders continued for quiet sometime as a family vehicle. safe. beautiful and compact. On the

other hand the utility value of motorcycle increased day by day. month after month and year after year. As we

pickup. higher speed, comfortable long run, more fuel capacity, good lighting and anti skid variations - the

‘ I Bajaj Auto Ltd.. having scented the market trend towards a 4 stroke motorcycle for the future market, turned its
concentration to motorcycle manufacturing retaining its brand of chetak in its high esteem among the user
public. The popularity for the scooter brand was utilized by Bajaj Auto in export market while the Indian scooter
market has become stagnant and showing downward trend and pressure sales. The challenge of Bajaj Auto to
enter into motorcycle market with continuous pressure and R&D was really a metamorphosis from a very very

as time passed on.

Now, in fact, the scooter manufacture has come to a halt and a race is+on in Motorcycle market.

In the process, the race is so hot, that Bajaj Auto has delivered about 16 models of motorcycles to the user
public, since our dealership launch to keep pace with technology, competition. national rank and market share.
Simultaneously, Bajaj Auto did its best to maintain its chetak brand a top the list and also delivered 5 variations
in scooter brand. To cater to the needs of the younger lady segment and retired people Bajaj released 6
variations in the ungeared segment in that period .

With this unending venturous pushing thru market in the two wheeler category, Bajaj Auto is now venturing into

four wheeler segment as well. We wish Bajaj Auto Best of luck with the four wheeler Venture and we are
confident with in a short span Bajaj would be one of the popular four wheeler manufacturer.

The advent of 4 stroke motorcycle is a turning point for the explosion of the two wheeler market. This is also the

see, in the motorcycle segment with continuous improvement in 4 stroke motorcycle, delivering mileage, higher

motorcycle gained better popularity among regular long run customers, business executives and sales persons.

popular scooter brand to variety of motorcycles range covering all segments of the society. This metamorphosis
I is seen at the dealer level too with us in M.G.Nellore in a practical term of numbers of scooters and motorcycles

|
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Weight is no criteria for Sunny

Most Popular Vehicle M80 for Milkwala
& Samall Time Traders

Launch of Classic SL (1998) at Town hall Nellore.
Chief Guest Mr. Eswar Reddy, Superientdent of Police,
Handingover First vehicle key to Customer.

Lakshapathi Hangama -2001 Prize
Winner Recieving Rs 1 Lakh Cheque
From Managing Director

Launch of Wind 125 (2003) .Mr Srinivasulu Reddy
Superientdent of Police is the Chief Guest

4 " — Launch of Discover (2004). Sri Anam

Beneficiaries receiving Documents of Autos VivekanandaReddy Handing over First
L1‘r=:nm the Collector in the SC corporation Disbursement Vehicle Key to Customer
\ — — — — — — — — £




The Saffire wave-2001 Chetak - The family vehicle that Ruled the Roads
for decades,

A remote for a two wheeler was an Blinding Zadugar Anand with floor paste

attractionizoos) MD remote starting the vehicle. & black cloth in the presence of police
Superintendent 5ri. Sivadhara Reddy (2004).

Superintendent of police Sri. Sivadhara Reddy Blind Driving on Bajaj Pulsar During 2004
testing the black cloth by himself. (2004) Magician Show by Zadugar Anand.
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QUALITY
-VV.RK.MOHAN PCD, DGM.

Quality in office is achieved by the staff working there. The behavior of the staff, their
discipline, their working style, the way how they function and the way they perform
their day to day activities improves the quality.

The day has 24 hours. Out of which 8 hours most of the people sleep, more than
2 hours spent for having their breakfast lunch & dinner, bath etc. another 2 hours at
least to spend with their family and children. Remaining 10 to 12 hours in the day are
spent in office or for office purpose including travel time.

And no body realizes that this 10 to12 hours they spend in office need to be good and
best with more quality as this is their prime time in the day. What ever the satisfaction
you need, you have to have it only from this period when you are at office, as in the other
time almost 8 hours are gone only for sleeping. Most of the people spend these hours
without proper commitment to their work simply passing time, gossiping, developing
prejudice or with ego or superiority complex or some times even quarreling with
colleagues.

Be cheerful & enjoy your work. Get satisfied. If you are satisfied in the office you
can walk back home with a cheer on your face. If you go home cheerfully you can
handle the issues at home or the needs for the home more comfortably. That will give

more satisfaction to your family members. If you walk back from office carrying all the
issues to home you will disturb your family also. Your family who is waiting for you to
share their feelings and spend some goodtime with you gets disturbed and worried.
Because you are not in pleasant mood.

One needs to realize that they have to behave in a courteous manner with their
colleagues. One need to enjoy work and workplace, that is possible only when one
realizes the importance of harmony in the office, good relationship among the staff.
Good Communication is very essential. Otherwise the work suffers and finally it affects
the quality. Openness and frankness in the work helps and work becomes easy. When
you open up and communicate properly it will be easy to your superiors to help you.
You will be given required training and guided properly which in turn makes your job
easy.

Everyone needs to question themselves, that whether the job carried out by them is
satisfactory to the self or to the superior or to the customer. If it is to the satisfaction
of the entire three nothing like it, if it is to the satisfaction of at least two still better.
If it is not to the satisfaction of the self also it is the worst case.

When a job is completed properly you get satisfaction. When your efficiency and hard
work is recognized you enjoy and get motivated and further try to improve quality in
your work. And if your work is appreciated and rewarded you will be delighted and that
gives you immense satisfaction.




ESSENTIAL TIPS FOR CUSTOMERS HAPPINESS

I Attend the customer with "SMILE", Your facial expressions will indicate Yyour attitude towards handling the problem.

2. Patiently listen to the problems mentioned by the customer.

3. Do not try to interrupt him when he Is talking.

4. Mever argue with the customers. You may win the argurnent but would lose the customer.

5. After listening to his problem carefully interpret the same technically if necessary and explain to the customer In sim ple language.
6. Write down all the details on Job card to aveid further complications.

7. Try to maintain schedules for acceptance and dellvery of the vehicle. Incase of problems, inform customer in advance,

8. Ensure that all the problems mentioned on the Job card are attended and verified before delivery.

8. Make it a habit to return the defective parts to the Customers

10. Explain actual facts to customers rather than keeping him in dark with a fear that he may not like harsh facts.

INSPIRING QUOTATIONS FRON INSPIRING PEOPLE

1.IN A DAY, WHEN YOU DON'T COME ACROSS ANY PROBLEMS -
YOU CAN BE SURE THAT YOU ARE TRAVELING IN A WRONG PATH - SWAMI VIVEKANANDA
- THREE SENTENCES FOR GETTING SUCCESS
KNOW MORE THAN OTHER
WORK MORE THAN OTHER
EXPECT LESS THAN OTHER - WILLIAM SHAKESPEARE
- DON'T COMPARE YOURSELF WITH ANYONE IN THIS WORLD:.
IF YOU DO 50, YOU ARE INSULTING YOURSELF - ALEN STRIKE
- IF WE CANNOT LOVE THE PERSON WHOM WE SEE,
HOW CAN WE LOVE GOD, WHOM WE CANNOT SEE 7 - MOTHER THERESA
5. NO MAN IS RICH ENOUGH TO BUY HIS PAST - OSCAR WILDE
6. IF YOU WANT REAL PEACE DON'T TALK TO YOUR FRIENDS, TALK WITH YOUR ENEMIES - MOTHER THERES A
7. V/INNING DOESN'T ALWAYS MEAN BEING FIRST,
WINNING MEANS YOU'RE DOING BETTER THAN YOU'VE DONE BEFORE - BONNIE BLAIR
8. EVERYONE THINKS OF CHANGING THE WORLD,
BUT NO ONE THINKS OF CHANGING HIMSELF - LEQ TOLSTOY
9.1 WILL NOT SAY | FAILED 1000 TIMES, | WILL SAY THAT | DISCOVERED
THERE ARE 1000 WAYS THAT CAN CAUSE FAILURE -THOMAS EDISON
10. BELIEVING EVERYBODY IS DANGEROUS:
BELIEVING NOBODY IS VERY DANGEROUS - ABRAHAM LINCOLN
11. LOVE YOUR JOB BUT NEVER FALL IN LOVE WITH YOUR COMPANY
BECAUSE YOU NEVER KNOW WHEN IT STOPS LOVING YOU ... - ABDUL KALAM
12. IF SOMEONE FEELS THAT THEY HAD NEVER MADE A MISTAKE IN THEIR LIFE,
THEN IT MEANS THEY HAD NEVER TRIED A NEW THING IN THEIR LIFE - EINSTEIM
13. NEVER BREAK FOUR THINGS IN YOUR LIFE TRUST, PROMISE, RELATION,
HEART BECAUSE WHEN THEY BREAK THEY DON'T MAKE NOISE BUT PAINS A LOT- CHARLES
14. IF YOU START JUDGING PEOPLE YOU WILL BE HAVING NO TIME TO LOVE THEM - MOTHER THERESA

Collections by : Ramakrishna.K., Works Manager TAFE-vIA
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'FOUNDERS DAY

CELEBRATIONS-2007

M.G. Brothers Automobiles Pvt. Ltd. Established some six decades ago has come a long way over the period
of years. And at the same time expanding the operations from the centre point of Yemmiganur to various towns
in AP It also diversified into many wings and all these wings are manned by the progeny of the founding
fathers increasing their turnover, reputation, goodwill and spreading tentacles.

As part of it, M.G. Brothers Automobiles Pvt. Ltd. had its origin at Nellore point under the stewardship of Sn I
M.R.Gangadhar in the year 1987. The founder father Sri Machani Ramanna garu visited the new branch soon I
after, and a group photo of that visit is also given on the Back cover page.

Later a custom has been started to celebrate the birthday of founder father Sri Ramanna garu with a fullfledged
and complete dinner to all the employees with their families on Dasara day which is the founder’s birthday.

After a gap of about 10 years with continuous such practice, it is thought, a few activities and a function like
atmosphere, would create a better platform for a get together and understanding among employees would
result in. 1

Soon after, the thought was implemented with all the zeal and with full cooperation and full participation of
Managing Director and family.

Cultural activities, sports and games, concentration on more number of families' participation, increasing the
awareness among the families themselves are the steady and continuous improvement factors and an
atmosphere of a family-an M.G family, slowly took shape in the course of years.

reduce his high pressure at work-has brought new colours to the company as well as to the Founders day

With the ushering in of Mr. Raghavendra & Mr. Gopalakrishna to the management fold and assisting MD to |
Celebrations.

The highlights of 2007, Dasara Founders day celebrations is the full participation of both EDs along with every
employee and specially their 100% share in cricket game added glitter and thickened this family atmosphere
and the family bond.

Another important highlight of this year's celebration is the felicitations to those employees who have completed
25 years of service in M.G. Brothers.

Here below we give some selected photographs of that Founders Day Celebrations of 21-10-07.
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SPECIAL evening 21-10-07
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The Lighting at the venue of Founders Day The Function started with a visit to the
Celebrations- CVD art & handicrafts exhibition by staff families in
a stall at CVD

Top Management on the dias and Madam Uma Gangadhar
addressing the gathering.




Felicitations to "25 years service" employees.
Here Mr N. Sreenivasulu attender,receiving the
golden ring from MD. Sri M.R. Gangadhar.

Felicitations to "25 years service" employees.

Madam Uma Gangadhar gifting a prize
to Emt Husnara, Lecturer in political science,
DKW College W/o Mr.Karimullah Asst Mgr
M&HCV (CVD),a winner in

\ Brisk Walking in ladies competition.

Mr. S.Nagaiah, Driver receiving the felicitations.

Felicitations to "25 years service" employees.
Here Mr T. Jayaramireddy, Manager-a/c TAFE,
receiving the felicitations.

lutomez:iss Pvt. L

Madam Uma Gangadhar gifting a prize
to winner in Frog jump Chy S. Gayatri aditi
D/o Sri.V.Sankar,Aqua Mgr. in
children's competition.

Cricket winners team XCD lifting the trophy
from MD & EDs

J




Volleyball winners team with MD & EDs-all smiles Volleyball runners team with EDs

The audience Students of Viswanethra Blind school, Tekkemsa
Nellore, entertained the gathering with their melodious
songs as a main attraction - A group photo with
MD and Madam.

Special Visitors

The founders day celebrations came to a pleasant
k closing with delicious dinner -— an overview

7
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